OneOffice™

Key Features at a Glance

* Suggests future
requirements using
either re-order levels or
stock usage forecast

¢ Warnings if stock is
going to run out before
delivery etc

* Converts projected

requirements into
Purchase Orders and/or
Works Orders

¢ Improved stock utilisation

* Avoids stock control is-

sues due to seasonal fac-
tors

* Removes cost and ineffi-
ciency of maintaining re-
quirements planning in-
formation in offline man-
ual systems and spread-
sheets

Requirements Planning

The OneOffice Requirements Planning module generates suggested pur-
chase orders for stock items and works orders for manufactured prod-
ucts from the stock usage statistics, seasonality profiles, supplier lead

times, and safety levels.

Introduction

The formula used to predict the future
requirements for each product is
determined from the forecasting code on
the product record. Suggested orders are
created held pending review so that they
can be amended before being turned into
firm purchase orders. For planning
purposes, a minimum, maximum and
reorder stock level calculation can be
performed without generating the
suggested orders. Suggested orders can
be generated according to stock usage or
sales demand or stock reorder levels.

Order Generation

Suggested orders can be generated for a
single location or across all locations. In
the latter case either a single purchase
order can be generated for central
delivery, or one purchase order can be
generated per location.

When Requirements Planning is used in
conjunction with both Purchase Order
Processing and Works Order Processing,
users can choose to generate suggested
orders for purchase orders or works
orders or both. When the option for both
is selected OneOffice uses customised
rules to determine whether suggested
purchase orders or suggested works
orders are generated for a product where
it can be both manufactured and
purchased.

For stock products, suggested purchase
orders can be raised on the “normal
supplier', if there is no ‘normal supplier’ a
series of rules can suggest a supplier.

Suggested works orders can be
automatically generated from a bill of
materials held on file for the product.

Usage of obsolete or superseded products
can be added to the usage of the
replacement product for forecasting.

Sales forecasts figures can be used to
calculate suggested quantities and allow
periodic ordering of products.

Amending Suggested
Orders

Suggested purchase orders and works
orders can be reviewed in a variety of
sequences. For purchase orders the
supplier details can be altered, as well as
the stock location and buyer code. Order
line details may be amended to change
quantities, prices, discounts and delivery
date. In the case of works order, the
location, bill, variant, buyer code,
completion date and quantity can be
altered. Lines can also be inserted or
deleted, and comments can be added.

Converting to Purchase
Orders and Works Orders

When the suggested orders have been
reviewed they can be converted into
actual purchase orders on the Purchase
Order Processing system or actual works
orders on the Works Order Processing
system.
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Calculating Requirements
For each product a different forecasting
method can be used, or just the ‘minimum
re-order level’. The forecasting methods
include:

* A seasonality profile code (see
below).

* Stock safety level as a humber of
weeks or a quantity or both.

* Maximum stock level as a number of

weeks.

* Minimum number of weeks stock to

reorder (used in conjunction with the
economic order quantity for the
product and supplier).

* Number of previous periods to take
into account when forecasting
requirements.
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¢ An exponential smoothing factor to
be used to reduce the influence of
previous periods. For example, if the
smoothing factor is 90% and four
previous periods are used, then it will
use 100% of the last period, 90% of
the previous, 81% of the 2nd
previous and 72% of the 3rd
previous.

The previous usage history used to
forecast a product's future usage can
cover the total quantity of the product
issued from all issue sources or the
quantity of the product issued to sales
only; it can also include or exclude lost
orders. Alternatively sales demand
figures may be used as the basis for
forecasting purchases. Essentially the
total sales demand figure for a product is
derived from direct sales and indirect

sales. Direct sales are where sales orders
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Figure 1. Requirements Planning can provide proposals for the make-up of orders to be
placed on suppliers. In this example, Active Intelligence™ is being used to provide
additional information to the user about existing inventory levels and outstanding
purchase orders as each proposal is viewed; currently Product #SONHMDAZ230.
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are placed for the product, and indirect
sales are where sales orders are placed
for assemblies for which the product is a
component.

Recalculating Optimal
Stock Levels

When forecasts are generated the
minimum, maximum and reorder level on
the stock record can be updated ensuring
that tracking of understocked,
overstocked and items needing reordering
will become more accurate as they will
reflect current usage and seasonality.

Seasonality Profiles

Seasonality profiles enable a different
weighting to be given to different stock
usage periods within the year which can in
turn improve forecasting and stock turn.
The profiles can be calculated

automatically where usage information is
available, or be defined by the user.
Forecasting can also take into account
company-specific projections when
automatically calculating usage.

Reports

A range of standard reports are available
including:

¢ A suggested orders print showing
suggested purchase orders and works
orders, order date, completion and
delivery date, the quantity, price per
unit, stock location, buyer, supplier,
branch and bill of materials.

¢ A transfer orders print showing list
the suggested purchase orders or
work orders that have been

transferred to Purchase Order
Processing or Works Order
Processing.
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Figure 2. Prior to creating a proposed purchase or works order, a user can validate the
proposal using information such as Product Usage by week.
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